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Putting its People First
As a brand that empowers its employees, Can.I Interior Fit-Out Sdn Bhd understands 

that to make customers happy, the organisation needs to be happy first. 

/ FEATURE / 

T
here is nothing more powerful 
than employees’ passion and 
initiative to make customers 
happy to spark long-lasting word-
of-mouth about the company’s 

brand.  In fact, the company or organisation 
is only as great as the people who embody 
the mission of the organisation, those who go 
above and beyond to see the company succeed 
and to make the customers happy. 

Indisputably, interior fit-out company, 
Can-I, understands this truth by trusting its 
employees to be the best spokespeople (the 
voice of the brand) for the company. 

“I know my people and what they can do. 
This is important, so that I know exactly where 
to place them so that they can optimise their 

with attributes that match a project, Can-I 
has curated skilled technicians and craftsmen 
from Malaysia and the Asian region who 
have produced furniture and fixtures with 
impeccable finishes, earning the praise of 
clients and accolades of the public.

Through years of industry experience, 
Can-I is aware of the demand of various 
custom fit and unique design elements that is 
called for in each project. As such, Can-I has 
dedicated resources within the company for 
equipment that aid the crafting process of its 
artisans and invested in various technology 
that allows its team to research and design 
innovative materials and solutions for their 
clients. Timber, metal, finishing, coating, 

Like the Project Management team, the 
Administrative Management team works along 
the principles of an open level movement and 
learning. “Should an individual show potential, 
talent and most importantly, interest, they are 
offered the chance to explore,” Tan says. “At 
Can-I the learning opportunities are endless, 
one could start at reception or dispatch and 
find themselves in any one of the ranks within 
our support network.” 

From the original members who started 
at the formative years of Can-I, to the recent 
recruits, all hands are on deck in supporting 
ongoing projects. As one cohesive unit, the 
details of every ongoing project is skilfully 
managed amongst the team members, forming 
the bridge that connects the worksite to all 
stakeholders in a seamless inflow and outflow 
of sourcing, planning, communicating and 
overall administration. 

Tan values creativity and finds every 
opportunity to nourish this spirit within 
Can-I. Apart from selecting team members 

special effects and upholstery are some of 
the creation centres built and used by Can-I 
to fulfil the exquisite design elements of a 
project. To meet tight deadlines, Can-I has 
imported special machinery that improve speed 
and workmanship to provide better building 
solutions on site.

Given his own humble beginnings in 
Taiping, Tan knows the socio-economic 
struggles of the society and he is committed 
to alleviate it by recruiting semi-skilled fresh 
graduates from local vocational institutions 
and unskilled indigenous communities in 
Malaysia. He also extends the same courtesy in 
all international worksites by providing short-
term employment to locals in the surrounding 
community. Even recruits with a troubled past 
with the law are given a second chance at  
Can-I to build a new career path. 

“All apprentices are trained to anticipate 
and resolve problems, produce creative and 
innovative designs, work more efficiently, 
generate high quality workmanship, 

communicate effectively, and 
transfer knowledge to fellow 
workers,” states Tan. 

Selected individuals are 
further groomed in various 
training and development 
programmes in the areas of safety, 
ethics, project administration 
and other skills training courses. 
These skilled workers are also 
counselled in mapping out a 
career progression that helps 
them chart their career growth. 

In short, Can-I’s secret to 
success is in the value it places 
upon its people.

“I can do things you 
cannot, You can do things 

I cannot; together we 
Can do great things.”

– Mother Theresatalents and potential,” says its founder,  
Tan Goo Can.

This is evident with the company’s 
group of senior Project Directors who have 
been empowered to take the helm in driving 
a project from start to finish. Beginning at 
the tendering process, moving on to savvy 
negotiations, overlooking the full cycle of 
project management, to the final handover 
upon completion – each member of this team  
is a capable leader of calibre. 

Be it 25 years, 10 year or less, regardless 
of time in service, each member is well versed 
with the full scale of work on a project – often 
stepping in to engage in any one of the duties  
of their workforce, should the need arise. 

This is no different from when Tan learnt 

the trade – hence, his legacy to Can-I is to  
build a team who can succeed him in the  
future and continue growing the company  
to greater heights. 

“There is a resonance of comradery in this 
team where each leader, with his own unique 
talent, often lends himself to another project, 
either on a quick site visit or for a short-term 
role within the project,” he says.

Driven by their passion for satisfying 
results, these leaders are blind to the concept 
of rank and role whilst collaborating, where 
anyone from any rank can offer suggestions 
and solutions. “With each project growing in 
uniqueness, complexity and challenges, we have 
always met them with confidence, thanks to this 
value of openness in our team,” adds Tan.


